[image: ]STRATEGY STREAMLINER
“Strategy is “what” you are trying to do, not “how” you’ll do it. 
It involves setting the destination for the organization, not planning the way to get there.” Linda Henman 


	Vision: 3-5 years

	Purpose. The reason we exist is:

	Values. Our unwavering principles are:


	
	
	

	[bookmark: _Hlk65673411]Products / Services

	Demographic
Our ideal customers will be:

	Revenue
Revenue generated from our products/services will be (use either $ or %)

	
	
	

	
	
	

	
	
	

	
	
	

	Competitive Advantage

	Metrics


	Our internal capabilities and strengths that make us unique are:


What we don’t do well is:


What makes us distinct? (external competitive advantage)

	We will measure success by:



Who will monitor progress?
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	Why is this objective critical?

	
	

	
	

	
	

	
	

	Critical Issues
What are the critical issues that need to be addressed to fulfil our vision?
	What is our Strategic Force?


	

	





© 2020 Ray Hodge        www.rayhodge.com.au

© 2020 Ray Hodge        www.rayhodge.com.au

image1.jpg
R

RAY HODGE

CONSULTING




