MARKETING PLANNER
COMPANY NAME –													DATE: 

CORE BUSINESS
	PASSION/PURPOSE
	COMPETENCY – COMPETITIVE EDGE

	










	

	PROFIT DRIVERS
	KEY BUYERS

	










	



SWOT ANALYSIS
	STRENGTHS
	WEAKNESSES

	













	

	OPPORTUNITIES
	THREATS

	














	


ACTION PLANNER
	Priority
	Category
	Who
	Item
	Tactics
	Plan for Implementation
	Deadline

	Eg.    1
	Branding
	Bob
	Logo rework
	Research 5 companies and request  quotes
	Bob to provide weekly updates on progress
Meet with Bob to finalise company
	
Dec 1st

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Major Monthly Actions

	JULY
	AUGUST
	SEPTEMBER
	OCTOBER

	








	

	
	

	NOVEMBER
	DECEMBER
	JANUARY
	FEBRUARY

	








	
	
	

	MARCH
	APRIL
	MAY
	JUNE
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THE EFFICIENCY DRIVER




